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Communications Services
Administrative Review Board

The Communications Services Administrative Review Board was created in 2006 as a

means to oversee the Communications Services operations. The Board meets quarterly

or more often, if needed.

2018 Communications Services Administrative Review Board Members

0

0

Captain William Tadych, Fond du Lac County Sheriff’s Office
Assistant Chief Steve Thiry, Fond du Lac Police Department
Chief Peter O’Leary, Fond du Lac Fire/Rescue

Chief Scott Louden, Waupun Police Department

Chief B] DeMaa, Waupun Fire Department

Chief Darren Pautsch, North Fond du Lac Police Department
Chief Jake Flaherty, North Fond du Lac Fire Department

Chief Dean Birschbach, Town of Fond du Lac Fire Department (representing Fond du
Lac County Fire Chief’s Association)

Erin Gerred, Director of Administration, Fond du Lac County (appointed by the County
Executive)

Captain Troy Damsteegt, City of Ripon Police Department (Non-Voting Member)




2018 Communications & Emergency Management Staff

Years of Service

Bobbi Hicken Director 21*

Jeff Korb Administrative Dispatcher 18*
Emergency Management Staff
Shelley Brown-Giebel Emergency Management Program Deputy 11

Dispatch Supervisors

Stacey Grohall 18*
Amy Fideler 14
Jason Rusch 13
Full Time
Angela Hoch Dispatcher/Trainer 23
Gina Meilahn Dispatcher 21
Tammy Kutz Dispatcher 21
Mary Beth Cook Dispatcher 17
Bernadette Prescott Dispatcher/Trainer 21*
Season Gehrman Dispatcher 14
Kaleena Baker Dispatcher 12
Kelly Steger Dispatcher/Trainer 9
Emily Puddy Dispatcher/Trainer 6
Arthur Mathews Dispatcher 4
Shawna Moore Dispatcher 3
Tabatha Schliepp Dispatcher 2
Allison Wolf Dispatcher 2
Stephanie Arthurs Dispatcher 1
Patrick-Jason Joyce Dispatcher 1
Michelle Dahlke-Klotz Dispatcher 1
Lance Thomas Dispatcher 1
Ryan Cottrell Dispatcher 1
Part Time

Frank Quick Dispatcher/Trainer 31*



Message from the Director

It is my honor to present the 2018 annual report. This report will provide an overview
of the activities and accomplishments within the Communications and Emergency
Management Departments in 2018.

2018 was a busy year for both departments. The weather leading up to and the storm
that produced 11 tornadoes in Fond du Lac County on August 28th kept both
departments very busy. Emergency management continues to work with FEMA and the
municipalities affected into 2019 as we work to get reimbursement for the hundreds of
thousands of dollars of damage that the storms caused.

Fond du Lac County Emergency Management was given the opportunity to participate in
a state-wide exercise called “Dark Sky”. Together with the Sheriff’s Office, North Fond du
Lac Police Department and City of Fond du Lac Police Departments, we worked with
Alliant Energies and the National Guard to practice for a long-term power outage and
the responses that may be necessary in an event like this.

One of our goals for 2018 was to attend more trainings and conferences. We were able
to have dispatchers, supervisors, and emergency management staff attend several
trainings as well as the MABAS, WIPSCOM, CIB, WEMA Conferences and the Governor’s

Conference on Emergency Management.

We replaced our phone system with upgraded technology in the beginning of 2018,
including the ability to use text-to-911 services, becoming one of eight counties in the
state that have the ability to handle these calls. We also made upgrades to our tower
infrastructure, allowing the improved use of the IFERN channel for large fire events
throughout the county.

As we progress into 2019, I look forward to continuing to work with staff to advance the
operations and provide efficient services to the residents and visitors of Fond du Lac
County in both the Communications Center and Emergency Management Department.

Sincerely,

Bobbi Hicken
Director



Agencies Serviced by the Dispatch Center

Law Enforcement (9)

Brandon-Fairwater Police Department

Campbellsport Police Department
Fond du Lac Police Department

North Fond du Lac Police Department

Oakfield Police Department
Fond du Lac Sheriff’s Office
Town of Ripon Police Department
Rosendale Police Department
Waupun Police Department

1st Responder/EMS (15)

Campbellsport Ambulance
Fond du Lac Fire/Rescue
Mt. Calvary Ambulance
North Fond du Lac Ambulance
LifeStar Ambulance
Eden 1st Responders
Eldorado 1st Responders
Lamartine 1st Responders
Mt. Calvary 1st Responders
Oakfield 1st Responders
Calumet 1st Responders
Van Dyne 1st Responders
St. Cloud 1st Responders
Town of Fond du Lac 1st Responders
Rosendale 1st Responders

Fire Departments (17)

Alto Fire Department
Brandon-Fairwater Fire Department
Campbellsport Fire Department
Eden Fire Department
Fond du Lac Fire/Rescue
Eldorado Fire Department
Lamartine Fire Department
Mt. Calvary Fire Department
North Fond du Lac Fire Department
Oakfield Fire Department
Calumet Fire Department
Rosendale Fire Department
St. Cloud Fire Department
Town of Fond du Lac Fire Department
Van Dyne Fire Department
Waupun City Fire Department
Waupun Country Fire Department

External Agencies with Occasional
Services

Law Enforcement
Wisconsin State Patrol
Ripon Police Department
Wisconsin Department of
Natural Resources
Mauthe Lake Ranger - DNR Officers

1st Responders/EMS
Ripon Ambulance
Brownsville 1st Responders
Lomira 1st Responders
Kewaskum Ambulance

Fire Departments
Ripon Fire Department
Lomira Fire Department
Brownsville Fire Department
Kewaskum Fire Department



Funding Comparisons
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Operations—Phones
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In January 2018, the dispatch center updated their phone system, causing the

loss of approximately two thirds of the calls for the month of January in our

reporting database. We also made an excessive amount of calls as we tested

and installed the new system during that time. Due to this, the numbers pro-

vided for January 2018 are not an accurate representation of the true call vol-

ume for the month.

2018 daily averages:

*February—December only

2017 daily averages:

*75—911 calls per day
*364—administrative calls per day

*126—outgoing calls per day

72—911 calls per day
404—administrative calls per day

121—outgoing calls per day



Operations—Phones (cont.)
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The busiest month for both administrative calls and 911 calls in 2018 was

August. The busiest day of the week for both administrative calls and 911 calls

was Friday.
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Operations—Calls for Service

Calls for Service

116,771
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The total calls for service in 2018 (126,678) increased from the total calls for service in
2017 (124,329), with increases being seen in all three services.

Law Enforcement

Town of Ripon PD, Rosendale PD, 1,834

Sheriff's Office,
29,341

Campbellsport PD,
1,501
Brandon-Fairwater
PD, 952
North Fond du Lac
PD, 5,902

Waupun PD
14,006

Ambulance

LifeStar, 1,064 \Kewaskum, 35
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Operations—Pre-Alert Times

City Ambulance Time to On-Scene
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The average response times for City of Fond du Lac Ambulance was 296.12 seconds,
which is less than 5 minutes from the time the call is placed to 911.

County Ambulance Time to On-Scene
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The average response times for the County Ambulances in 2018 was 687.05 seconds, a
decrease in almost 4 seconds from 2017.

First Responder Time to On Scene Comparison
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The average response times for 1st Responders was 459.43 seconds, over 8 seconds
decrease from 2017.



Operations—Pre-Alert Times (cont.)

City Fire Time to Pre-Alert
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The average response times for City of Fond du Lac Fire/Rescue was
394.66 seconds, which is an over 3 second decrease in response times
from 2017.
The average response times for the County Fire Departments was 682.43
seconds. This is down 130.77 seconds from 2014, the last year before we
began providing pre-alert notifications.
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August 28, 2018 Tornado Outbreak

On August 28, 2018 at 3:38 pm, the first tornado warning of the afternoon was issued.
In total, four tornado warnings were issued, with the last one being allowed to expire

at 5:00 pm. Over the 1 hour and 22 minutes of being under a tornado warning, a total
of 11 tornadoes touched down throughout southern Fond du Lac County, impacting 7

municipalities. The dispatch center fielded 244 911 calls and 990 administrative calls
on this date. This is 3 times the normal amount of administrative calls and 4 times as

many 911 calls.

FEMA visits Dodge, FDL counties, collects information
for possible federal assistance

Sarah Razner, Fond du Lac Reporter  Published 4:55 p.m. CT Sept. 27, 2018 | Updated 11:06 p.m. CT Sept. 30, 2018

FEMA assesses storm damage in Fond du Lac County from the storms that raked the area August

29th when 19 tornadoes touched down in Wisconsin. Fond du Lac Reporter



New Initiatives and Programs in 2018

Fond du Lac County launches emergency notification
system for residents

Sarah Razner, Fond du Lac Reporter  Published 4:42 p.m. CT July 25, 2018

Code Red Community Sign Up

7-26-18 fd| county emergency management Residence in Fond du Lac County

implements code red can register to receive emergency
B July 25,2018 4 Local News 0 Comments [[lIEIEG | ELG notifications in the event of a life-
Fond du Lac County Emergency Management has a new tool to inform residents in the event of an .

emergency. Emergency management director Bobbie Hicken says the CodeRED Community threatenlng emergency where

Emergency Notification System cansend emergency information to a targeted area or to an entire

community through phone, email and/or text messaging. Hicken says your contact information needs minUteS and accurate information

to be in the database in order to receive notifications and ensure you are informed of emergency .
ooeinede” . e can save lives.

situations. Citizens are encouraged to simply log onto the Fond du Lac County’s website,

http://www.fdlco.wi.gov and follow the link to “CodeRED Community Notification Enrollment” page.

Hicken says there is no charge for this service and the information provided will never be sold or Code Red has been used for many

shared outside of the CodeRED network. Some of the notifications that may be received would be for

evacuation notices and directions, chemical spills, gas leaks or other emergency situations where rapid YeaI'S by the COllnty for internal
and accurate information is essential for life safety. . . «pn .
activations and notifications.

Text to 911 Text to 911 now available in Fond du Lac County

Fond du Lac County became the eighth

by FOX 11 News | Friday, February 2nd 2018

county in Wisconsin to obtain the
technology to receive text messages on
911 lines. This technology allows those
not able to talk the ability to activate 911
and provide the dispatcher with
information needed to summon the
appropriate assistance, whether it be
medical, fire or law enforcement.

Fond du Lac County adds option to text 911

Posted: Fri 6:07 PM, Feb 02,2018 | Updated: Fri 6:53 PM, Feb 02, 2018

FONE= =

FOND DU LAC, Wis. (WBAY) - Fond du Lac County joins a growing list of counties where people can text 911 for help.

Officials say calling 911 in an emergency is still the best option,
but the texting service provides another option for people who
are hard of hearing or need to be quiet in a dangerous situation.

"Just like you were going to send a text to somebody as a
conversation, you are going to put the actual location you are at.
Once you hit send, that information is brought to the 911 center
county communications and Emergency Management director
Bobbi Hicken said.

The dispatcher will reply, and people should be prepared to
answer questions. Keep texts short and concise.

Texting 911 is also available in Brown and Dodge counties in our area.



Community Partnerships

Emergency Management continues to work with the municipalities through their local
emergency management directors. This partnership was very useful during the August
storms and in the aftermath, as we worked together to obtain federal assistance. We also
attend the Town Association meetings whenever possible.

Emergency Management has been a part of the City of Fond du Lac School District’s Crisis
Response Team for many years. The team reviews the district’s emergency plans and
participates in exercises with staff and students at schools throughout the district. The
team consists of school district staff, police, fire and emergency management.

We also continue to work with the American Red Cross, United Way, Pastoral Alliance,
Department of Social Services and the Health Department in building and maintaining a
COAD (Citizens and Organizations Active in Disasters).

We are active with Fond du Lac County CART (Child Abduction Response Team) and
continue to work with the team on exercising and preparing for a deployment, hoping we
will never need it. In 2018, we assisted with an exercise with law enforcement and fire/
rescue personnel.

We continue to work with the LEPC (Local Emergency Planning Committee) and provide
them trainings presented by facilities that have
Extremely Hazardous Substances and have
requirements to report these chemicals. In
2018, we hosted an exercise with Long

Term Care Facilities on sheltering-in-place.

State Workgroups and
Organizations

We continue to represent Fond du Lac County on state-wide workgroups and
associations. Bobbi is the current treasurer of Wisconsin Emergency Management
Association. Shelley and Bobbi both sit on Wisconsin Emergency Management
workgroups regarding EPCRA and EMPG funding and work required for that funding.
Bobbi continues to meet with other county and dispatch stakeholders regarding
communication and the next generation of 9-1-1.



Public Outreach
TOURS

We provided tours of the Dispatch Center to many of our responder agencies.
The Fond du Lac County Sheriff’s Office and City of Fond du Lac Fire/Rescue
also had several of their new members and newly promoted supervisors

spend time in Dispatch.

We also had the Youth Leadership of Fond du Lac, Government Day

attendees, Fond du Lac Police Department Citizen’s Academy and the Fond
du Lac Sheriff’s Office ACE (Anti-Crime Education) classes tour the Dispatch

Center.

MEDIA INTERVIEWS

2018 brought many opportunities to talk to the media. We did multiple

interviews on KFIZ, Sunny 97.7 and Hometown Broadcasting Stations out of

Ripon on preparedness, weather awareness, severe weather safety, spotter

training, and Public Safety Telecommunicator’s Week. There were several

broadcast media interviews relating to the weather, when we provided back

up assistance to Green Lake County Dispatch when their 911 phone system
911 dispatchers: The first call on the worst day of your was down, and a lot of

life

coverage on our ability to do

system upgrade.
The Fond du Lac
Reporter also did a
story on a day in the

life of a dispatcher.
PRESENTATIONS

Alook inside the 911 dispatching center for Fond du Lac County and City. Fond du Lac Reporter

Bobbi provided a presentation on Money in Emergencies during
Money Smart Week at the Fond du Lac Library.

Bobbi presented to Marian University’s Homeland Security
Program students on dispatching and provided a tour of the
dispatch center to some of the students.

Text to 911 after our phone

5:30 pm
Essay

Awards

Bobbi Hicken

and EdVest reps
announce student
essay contest
winners.

6 pm

Moneyin
Emergencies
Learn how to
prepare and react
when disaster
strikes, and how to
recover important
documents

and finances to
minimize the
damage.



Public Outreach (cont.)

Emergency Management partnered with the Red Cross
to provide a booth at the Home Show Extravaganza and

provided a safety kit to one of the attendees.

Red E Fox attended the Dock Spider
Game with other community mascots.

Emergency Management partnered with

Canadian National Railroad on a weather

., preparedness poster contest for students.

" The pictures were displayed during National

Severe Weather Week in the City/County
Building lobby.

The National Weather Service provided a Tornado Spotter and Severe Weather

Awareness class to the public.



Public Outreach (cont.)

Snasula Fond du Lac County Emergency Management
August 7, 2018 - Q

“ergency”

We had a great time at National Night Out talking to people about 9-1-1,

being prepared and having a kit and encouraging people to sign up on our
citizens notification page. Have you yet? If not, visit www.fdlco.wi.gov and
click on the CodeRED icon.

National ‘
Night

Campbellsport Library
Family Night




Fond du Lac County Dispatch Open House

Celebrating National Public Safety Telecommunicator’'s Week




Team Building

Fond du Lac County Sheriff's Office ...
Posted by Fond du Lac County Sherif ...

317,298 Views' 2" r

The Fond du Lac
Sheriff’s Office
included the
Dispatchers in their
lip-sync battle.

THANKYOLU FROM THE FONDIM
LAC COUNTY 911 DISPATCH

The Fond du Lac Terrace Apartment complex ' CENTER
held an appreciation event for law enforcement,
fire, ems and dispatch.

e R B g

When the Thousand Oaks, California Dispatch Center had to deal with a loss of an
officer and the devastating fires, the Dispatchers and Emergency Management staff

collected money and put together a care package that was sent to them. The director of

their center emailed us to express her gratitude and to tell us how much the care pack-

age meant to them.



Team Building (cont.)

Dispatchers decorated pumpkins to add some
Halloween spirit. The theme they went with is
“Baby Shark”.

Dispatchers once again
adopted a family for
Christmas and
provided this family
some great gifts
including a new
bicycle.

| EIfOnThe Shelf made his = F=
| way into the Dispatch Center =
again in 2018, and we have
photographic evidence that
the elves were up to no
good!




Team Building (cont.)

We challenged the Health Department to a gingerbread-decorating contest for
Christmas. They all did a phenomenal job with their creativity and attention to

detail (the lighthouse was actually to scale of the one at Lakeside Park)...and had a lot
of fun doing it as well. The final products were displayed in the lobby and employees
and visitors voted for their favorite. Not to brag too much, but the Dispatch and
Emergency Management Staff lighthouse was the fan favorite. We are hoping to
include other departments next year.

Fond du Lac County
- Communications (911) &
Emergency Management!
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