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31. Needs Assessment: Bed Needs Analysis

▪ Jail Population Growth 

(Current Bed Count and Projected Future Bed Count)

▪ Adult Current Bed Count Average, Projected Adult Bed Count 
average in 20 years, Current max bed count when jail is full

▪ Juvenile Current Bed Count Average, Projected Adult Bed Count 
average in 20 years, Current max juvenile bed count when full

▪ List and discuss impacts of not being able to house inmates, 
example: Cost per day/per year over X years to house inmate in 
another county vs. housing in a new facility 
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Estimating Future Bed Needs

▪ Collect and analyze information and data about the county, 
criminal justice system, and jail inmates

▪ Interview stakeholders to identify past practices, future 
needs, and policies 

▪ Use monthly Average Daily Population (ADP) to generate a 
20-year forecast as a starting point

▪ Identify changes that could change future demand.

▪ Recommend polices and practices that will improve local 
criminal justice system and influence future jail use

1. Needs Assessment: Bed Needs Analysis
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Factors that determine Bed Needs

▪ Peak Occupancy
▪ Highest Average Daily Population

▪ Maintenance Factor
▪ Flexibility: inmate separation 

▪ 85% total capacity = operational occupancy

▪ Classification
▪ Male / Female

▪ Minimum / Medium / Maximum

▪ Huber / Work Release

▪ Special Needs
▪ People not able to be with others

▪ Medical Health

▪ Mental Health

▪ Co-conspiritors

2. Needs Assessment: Bed Needs Analysis
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Linear Jail
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Justice Center
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OPTION – Renovation of Existing Government Center
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183. Next Steps

▪ What are the next steps?


