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21. Review Existing Conditions

▪ AD HOC Meeting July 23, 2024



December 19, 2024Fond du Lac County Law Enforcement Center

32. Tours

▪ Tour Existing Fond du Lac County Jail

▪ August 8, 2024

▪ August 15, 2024

▪ Tour Green Lake County Jail

▪ August 22, 2024
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43. Podularvs Linear

▪ AD HOC Meeting 

▪ August 29, 2024
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54. Space Programming / Projected 

Building Size and Bed Count

▪ AD HOC Meeting 

▪ September 12, 2024

▪ Population Growth

▪ Peak Occupancy

▪ Maintenance Factor

▪ Classifications
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5. Renovation Options

▪ AD HOC Meeting 

▪ August 29, 2024

▪ Complications of structure

▪ Additional Staff
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6. Renovation Options

▪ AD HOC Meeting 

▪ September 12, 2024

▪ Option with Addition of pods to south and renovation of existing building
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7. LEC Option

▪ AD HOC Meeting 

▪ October 10, 2024

▪ Law Enforcement Center at highway site and renovation for court holding 
and elevator downtown
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8. Transport Costs

▪ AD HOC Meeting 

▪ November 21, 2024
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9. Justice Center Option

▪ AD HOC Meeting 

▪ October 24, 2024
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10. Existing Campus Option
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11. Additional Housing Pod Options
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12. Markets

Year Correctional Square Foot Cost

2009 193

2010 207

2011 221

2012 235

2013 249

2014 263

2015 281

2016 304

2017 327

2018 350

2019 373

2020 384

2021 395

2022 584

2023 720

2024 875
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13. Markets
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14. Estimated Mill Rate Impact

Borrowed Amount Mill Rate Increase

$100,000,000 $0.41

$200,000,000 $0.82

$300,000,000 $1.23

$400,000,000 $1.64

4.1E-09

Estimated Mill Rate Impact Per $1,000

*Based on Current Interest Rates that are subject to change
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15. Options Comparison

Downtown Jail 

Housing Addition / 

Renovation

New Law 

Enforcement 

Center / New Site / 

Reno Court 

Holding 

New Law 

Enforcement 

Center / Juvenile 

Detention / New 

Site / Reno Court 

Holding

New Justice Center 

/ New Site

New Justice Center 

/ Juvenile 

Detention / New 

Site

Adult Beds 450 450 450 450 450

Juvenille Beds 26 0 30 0 30

Gross Program Square Footage 281,458 276,559 300,309 389,499 413,249

5% Schematic Phase Reduction 267,385 262,731 285,294 370,024 392,587

Estimated Project Cost $267,385,100 $262,731,050 $285,293,550 $370,024,050 $392,586,550

Estimated Mill Rate Impact $1.10 $1.08 $1.17 $1.52 $1.61

Out of County Juvenille Expense $0 $547,500.00 $0 $547,500.00 $0

50 Yr Out of County Juvenille Expense $0 $27,375,000.00 $0 $27,375,000.00 $0

Annual Staff Transport Cost $0 $1,100,000 $1,100,000 $0 $0

Operational Budget

20 Yr Staff Transport Cost $0 $28,827,344 $28,827,344 $0 $0

Operational Budget

50 Yr Staff Transport Cost $0 $121,011,863 $121,011,863 $0 $0

Design/Construction Duration 48-52 months 36-48 months 36-48 months 40-52 months 40-52 months

Annual Adult Housing Revenue $657,000 $657,000 $657,000 $657,000 $657,000

20 Yr Adult Housing Revenue $13,140,000 $13,140,000 $13,140,000 $13,140,000 $13,140,000

50 Yr Adult Housing Revenue $32,850,000 $32,850,000 $32,850,000 $32,850,000 $32,850,000

Annual Juvenille Housing Revenue $0 $0 $912,500 $0 $912,500

20 Yr Juvenile Housing Revenue $0 $0 $18,250,000 $0 $18,250,000

50 Yr Juvenile Housing Revenue $0 $0 $45,625,000 $0 $45,625,000

4.1E-09

Rate and market fluctuation 

may impact final numbers
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16. Cost of Phasing 

$392,586,550

$285,293,550

Deferral of Construction $107,293,000 Inflation Rate 6.25%

1 $113,998,813

2 $121,123,738

3 $128,693,972

4 $136,737,345

5 $145,283,429

6 $154,363,644

7 $164,011,371

8 $174,262,082

9 $185,153,462

10 $196,725,554

11 $209,020,901

12 $222,084,707

13 $235,965,001

14 $250,712,814

15 $266,382,364

16 $283,031,262

17 $300,720,716

18 $319,515,761

19 $339,485,496

20 $360,703,339

Justice Center

Law Enforcement Center

10 Year Transport Cost - $12,298,794

20 Year Transport Cost - $28,827,344

10 Year Total - $101,731,348

20 Year Total - $282,237,683

Rate and market fluctuation may impact final numbers
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16. Next Steps

▪ Ad hoc Committee recommendation to Board

▪ Presentation to County Board of Ad hoc Information

▪ County Board Consideration / Action on Communication Plan 

▪ Standing Committee Direct Communication Plan                     
(3-4 Months)

▪ Communication Plan Results / Report to Board

▪ County Board Consideration / Action on Project Approval


