
 
 
CHILDREN & ADULT LONG-TERM CARE COORDINATING COMMITTEE              November 3, 2025 
  
The Children & Adult Long-Term Care Coordinating Committee held a meeting on Monday, November 3, 2025, 
in Building A, Room 104 and via Microsoft Teams at the Fond du Lac County Campus (FCC). 
 
Becky Biesenthal:  Absent    Andrea Cary:  1-1:53 p.m.  
Brandy Hahn: 1-1:53 p.m. (Zoom)   Mary B. Hayes: 1-1:53 p.m.   
Cassie Higgins:  Excused    Jen Dean Kaiser:  1-1:53 p.m. (Zoom)   
Heather Merten:  1-1:53 p.m.    Michelle Robbins:  1-1:53 p.m. (Zoom) 
Martin S. Ryan: Excused       
 
Also present were Kristine Serwe, Kayla Pieper, Kelli Lotzer (Zoom), Corissa Glaeser, Cecilia Marx and  
Lisa Freiberg. 
 
1.  Call meeting to order. 
 Vice Chair Hayes called the meeting to order at 1:00 p.m. 
 
2. Approve minutes of the September 8, 2025, meeting. 
 Motion (Merten/Robbins) to approve the minutes.  Motion carried. 
 
3.  Members of the public who wish to address the committee must register their requests with the chair to  
 speak on a specific agenda item for a period not to exceed three minutes.  Pursuant to Wisconsin open  
 meeting laws, members of the committee are not permitted to engage in discussion with a speaker during  
 the public comment period.  All public comments are subject to the reasonable control of the committee chair as 

set forth in Robert’s Rules of Order. 
 None. 
 
4. Update on Children’s Long-Term Support Program (CLTS). 
 Department of Human Services Division Manager Kristine Serwe provided updates on the following: 

 Referral numbers are climbing; staff is at full caseloads. 
 Personnel update. 
 Significant changes are coming from the State, which will result in more work and appeals. 
 State changes with service codes. 

 Department of Human Services Supervisor Kayla Pieper provided explanation on the participant and family  
 approach.  The partnership requires review with families, along with being informed of their rights.  All services  
 funded, must have an outcome.   
 
5. Review of Children’s Community Options Program (CCOP).  
 No update. 
  
6.  Update on Coordinated Service Teams (CST). 
 The numbers are low in this program, and a meeting is scheduled next week to review the program.  Annual  
 satisfaction surveys are being done. 
 
7. Review of a draft resolution in regard to merging the Comprehensive Community Services and the Children and 
 Adult Long-Term Care Coordinating Committee. 
 Ms. Serwe explained the resolution.   
   
8. Client highlights. 
 Department of Human Services Special Services Coordinator Corissa Glaeser shared information on a client 

with PURA Syndrome.  A freedom swing was purchased through BCI Burke and installed at the client’s home, 
which allows the opportunity to play outside, along with playing with siblings. 

  
9. Agency sharing. 

Youth Justice. 
Social Work Supervisor Andrea Cary provided explanation on the VAPE diversion program, which is 
similar to Teen Court.  The program is held on the 1st Tuesday of the month with 1.5-2-hour sessions.  
During the session, information is shared on vaping.  The agency is fully staffed. 



  Human Services. 
Economic Support Supervisor Heather Merten provided an update on Economic Support which is busy 
due to clients unaware of SNAP program and government shutdown.  There are approximately 9,500 
Fond du Lac County residents enrolled in SNAP; 5,600 adults and 3,800 children, this number includes 
elderly and senior citizens.  Ms. Merten provided a staff update. 
 
Lutheran Social Services 
Brandy Hahn provided a staff update and explanation of funding sources for staff/programs. 

 
  Health Department 
  Public Nurse Supervisor Michelle Robbins reported the Health Department is working with schools on  
  school required vaccines. Additional clinics are being held to help families with getting their children  
  vaccinated.  Flu clinics are also being offered.  A part-time Dental Hygienist position needs to be  
  filled.  With the current government shutdown, the WIC program is funded through November.   
 

Fond du Lac School District. 
   Special Education Program Support Teacher Jen Dean Kaiser reported behaviors are starting to  
  take place in the school system. 
 

10. Future agenda items and next meeting date. 
The committee will meet Monday, February 2, 2026. 

 
11.  Adjournment. 
 Motion (Cary/Robbins) to adjourn the meeting at 1:53 p.m.  Motion carried. 
 
Respectfully submitted,  
Lisa Freiberg 
Fond du Lac County Clerk 
 


