PUBLIC SAFETY COMMITTEE January 6, 2026

A meeting of the Public Safety Committee was held on Tuesday, January 6, 2026, in Room H of the
City-County Government Center.

Michael C. Beer:  4:45-5:04 p.m. Michael F. Conley: 4:45-5:04 p.m.
Robert J. Simon:  4:45-5:04 p.m. Jonathon E. Venhuizen: 4:45-5:04 p.m.
Gary A. Will: 4:45-5:04 p.m.

Also present were Sam Kaufman, Christopher Shea, John Ross, Eric Halbach, Ryan Waldschmidt, Scott Rodman,
Lisa Freiberg, Laura DeGolier and Lori Will.

1. Call meeting to order.
Chair Will called the meeting to order at 4:45 p.m.

2. Approve minutes of the December 2, 2025, meeting.
Motion (Beer/Conley) to approve the minutes. Motion carried.

3. Members of the public who wish to address the committee must register their requests with the chair to speak on a
specific agenda item for a period not to exceed three minutes. Pursuant to Wisconsin open meeting laws, members
of the committee are not permitted to engage in discussion with a speaker during the public comment period.
All public comments are subject to the reasonable control of the committee chair as set forth in Robert’s Rules of Order.
There was no public comment.

4. Medical Examiner
Department report.
Deputy Medical Examiner Christopher Shea reviewed the report. Some counties (about 8-10) are utilizing
Marathon County to perform autopsies. The 2025 suicide number for Fond du Lac County is 28,
compared to 13 in 2024.

5. Resolution increasing the fee assessed for the signing of a death record by the Fond du Lac County Medical

Examiner’s Office and increasing the fee for a cremation permit effective January 20, 2026.
Mr. Shea provided explanation on the resolution. The resolution will be considered at the next committee

meeting.

6. Emergency Management.
Department report.
Director of Emergency Management John Ross highlighted the department report.

e FY 2025 Emergency Performance Grant (EMPG) has not been awarded due to circumstances
beyond local control.

e FY 2025 EPCRA Computer and Hazmat Response Equipment Grant award was approved. The
City of Fond du Lac Fire has made approved purchases and grant closeout has been completed;
waiting for reimbursement.

e Emergency Management staff has been working with schools on reunification planning, by
attending and participating in meetings.

e Highlighted on hazardous materials related facility plans and County-wide Hazmat Strategic Plan
updates were reviewed and approved at the November 12, 2025, Local Emergency Planning
Committee (LEPC) meeting.

e Highlighted on upcoming trainings. A tornado spotter training will be scheduled.

7.  Sheriff’s Office.
a. Communications Division.
Captain Eric Halbach provided department updates.
o Currently have 18 staff, with 1 new hire that will start February 1, 2026.
e The phone cutover system is scheduled March 10, 2026.
e Update on grants.




8. Future agenda items and meeting date.
The committee will meet on Tuesday, February 3, 2026, at 4:45 p.m. District Attorney, Sheriff’s Office — Jail
Division and Public Safety Training will be included on the agenda.
The agenda will also include programs related to the jail and broader criminal justice system.

9. Adjournment.
Motion (Venhuizen/Will) to adjourn the meeting at 5:04 p.m. Motion carried.

Respectfully submitted,
Lisa Freiberg
Fond du Lac County Clerk
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